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The Widening Inclusion of Disability in Employment 
(WIDE) Framework 

Leaders Application Pack


This pack outlines details about the WIDE Leaders Programme, a unique opportunity for medium-large Irish-based employers to receive free expert advice and training which supports them to self-review their approach to disability inclusion in the workplace.
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1.0 Introduction 
Disability inclusion is fast becoming a strategic advantage, and forward-thinking business leaders are driving it, fuelling business innovation, growth, and long-term sustainability through inclusive employment. There are three key reasons organisations should prioritise inclusion: 
1) The ethical (human rights) case 
Disability inclusion means embedding equity of opportunity and is just the right thing to do
2) The business case.
Evidence shows inclusive businesses are more productive, innovative, profitable, and sustainable
3) The legal case
Failure to uphold human rights can lead to legal liability and regulatory action.
Inaccessible work environments continue to marginalise disabled people, limiting participation, capability, and productivity [1] and reinforcing persistent poverty and inequality. In Ireland, disabled people experience more than double the poverty rate and significantly higher living costs [2, 3] driven by a sustained employment gap [4, 5]. Inclusion is therefore both a social justice imperative and a legal requirement under national and international frameworks, including the Employment Equality Acts, the European Accessibility Act, the Corporate Sustainability Reporting Directive (CSRD), the UNCRPD, and public sector equality duties. With 76% of employers reporting talent shortages [6], there is also a clear economic rationale for more inclusive employment systems.
Forward-thinking companies are already leveraging disability inclusion as a competitive advantage. According to Accenture (2023), businesses that lead in disability inclusion outperform their peers significantly achieving:
· 1.6x more revenue,
· 2.6x higher net income, and
· 2x the profit.
These results are not incidental. They reflect a deliberate commitment to unlocking underutilised talent through inclusive workplace practices.
You can find out more about "why you should get involved" on the WIDE Framework platform. You can also find further details of the WIDE Framework in section 3. 
[bookmark: _Toc228346702]2.0 About the WIDE Leaders Programme
[bookmark: _Toc228346703]2.1 What is the WIDE Framework?
The WIDE Framework is a free information platform and online self-review tool, supporting organisations to hire, retain, and promote more disabled people and create more inclusive workplaces.
It was developed by AHEAD in partnership with Employers for Change and funded by the Department of Social Protection. View this short video for an overview of WIDE, see section 3 for more detailed information about the framework and platform, or section 4 for more about our organisations. 
[bookmark: _Toc228346704]2.2 What is the WIDE Leaders Programme? 
The objective of the WIDE Leaders Programme, is to:
· Connect organisations interested in taking a more systemic approach to disability inclusion to each other and support their shared learning.
· Support these organisations to self-review their organisation against best practice in disability inclusion utilising the evidence-based WIDE Framework – in a community of practice style model.
· Support organisations to develop a WIDE Improvement Plan to address gaps identified during the review process.
· Gather feedback to improve the WIDE framework and further support its dissemination. 
If you are a medium to large employer with a base on the island of Ireland seeking to make meaningful steps to better understand your strengths and weaknesses as an organisation in terms of disability inclusion, then you are eligible to apply for this exclusive opportunity. 
[bookmark: _Toc228346705]2.3 Benefits and Commitments for Participating Organisations and their Representatives
Participating in the WIDE Leaders Programme is a 10-month commitment with a multitude of benefits. Only a maximum of 15 employers will be selected to participate annually. 
[bookmark: _Toc228346706]What Will You Gain?
If your organisation applies to take part and is successful, throughout the initial 10 months of participation, they will benefit from the following 3 supports/benefits:
1. The exclusive opportunity to gain free expert training and guidance on undertaking a whole organization WIDE review and creating a WIDE Improvement Plan, to make incremental but impactful changes which advance disability inclusion in your workplace. This kind of ongoing expert consultative guidance over 10 months would come at a very significant cost in the open market, so participation will add significant value to your organisation.
2. Opportunities for shared learning and networking with other employers in the WIDE Leaders Programme about challenges and varying approaches to disability inclusion and the implementation of the WIDE framework. This will take place through participation of organisational representatives in regular WIDE Leaders Meetings, offering a unique opportunity to learn from peers in a supportive and non-judgemental space.
3. A WIDE Leader digital badge issued to the two key representatives nominated to represent the organisation on completion of the process, recognising the contributions of group members to advancing disability inclusion within their organisation and beyond.
Crucially, at the end of this guided process, all organisations who take part will have two key outputs – an evidence based self-review of disability inclusion in your organisation, and a self-improvement plan to help you make incremental improvements that make a difference. 
Following the initial 10 months, you can benefit from a further two optional opportunities: 
1. Ongoing support and advice from the WIDE team
2. National recognition as a WIDE Leader, gaining recognition and credibility for your organisation as an inclusive employer, with the opportunity to share your knowledge and experience via appearances at public events, involvement in our planned ‘WIDE Good Practice Spotlight Series’, and opportunity to mentor an organisation embarking on their own WIDE review. 
[bookmark: _Toc228346707]What Organisations/Representatives Commit to in Return?
Before applying to be considered for the WIDE Leaders Programme, organisations must ensure that the requisite buy-in/support has been gathered from senior figures in the organisation to undertake a WIDE review, with an understanding that it is a significant collaborative effort requiring information/input from a variety of functions in the organisation depending on your size/scope such as HR, Buildings/Estates, the IT/Digital and Learning and Development Teams.
Throughout the initial 10 months:
1. Each organisation will be represented by two members (WIDE Leaders) in the Programme and join the WIDE Leaders Group with representatives from other organisations also participating in the Programme. Both organisational representatives are expected to attend and engage in our central WIDE Leaders Group meetings (facilitated by AHEAD and Employers for Change) every 4-6 weeks, and to openly share learnings and challenges with other group members to facilitate shared learning. Where it is not possible for one or more organizational representative to attend a meeting, you should keep abreast of meeting notes and complete monthly tasks agreed and communicated by email.
2. With training and guidance from AHEAD and Employers for Change, the WIDE Leaders will establish and oversee the work of an Internal WIDE Review Team in their organisation, who will share responsibility for undertaking the WIDE Review process. This team will be cross-functional, with members from HR and other teams as referenced above.
3. The Internal WIDE Review Team which WIDE Leaders set up will undertake a staged review of the organisation’s policies and practices against all 53 actions of the WIDE framework, with guidance and support provided via the WIDE Leaders. The platform’s self-review tool supports scoring your organisation against a set of indicators, providing rationale/evidence for your score, plus proposing actions to improve your score next time around. The workload is spread across the Internal Review Group by assigning different group members to review different actions based on their roles and experience. It is also spread out over most of the length of the Programme so that the workload is manageable, and a structured approach to achieve this will be provided by AHEAD and Employers for Change. 
4. Following completion of the review process, the WIDE Leaders and Internal Review Teams will be supported to synthesise the findings and develop a WIDE Improvement Plan for their organisation. 
5. The Leaders also will provide feedback to AHEAD and Employers for Change on the WIDE platform, the use of the tool and the impact of the review process in their organisations to support evaluation and improvement of the platform/ process. 
[bookmark: _Toc228346708]Will it be Challenging?
Yes, like most things in life worth doing, this process is a significant time commitment for you and your colleagues and won’t be without its challenges. But as facilitators, we aim to make the process rewarding and the ‘inclusion is everyone’s business’ approach which WIDE encourages, means you will build meaningful new connections within and beyond your organisations through the process. 
[bookmark: _Toc228346709]2.4 What are the Timelines? 
Applications will open on May 6th and close on June 10th. A drop in Q and A session for interested organisations will take place from 11.00 to 12.00 on May 26th – register here to take part. If attending, ensure you have watched the video introduction to WIDE and thoroughly read this guide in advance, and that you come prepared with questions, which you can also submit during the registration process if you wish.
Organisations will be notified by July 1st if they have been successful. A WIDE Leaders Preparation Pack will be disseminated and will require a few initial steps to be taken prior to the group commencement.
Selected applicants will commence the WIDE Leaders Programme in September 2026 with a first meeting of the Leaders Group. The group will operate for 10 months until approx. June 2027. 
[bookmark: _Toc228346710]2.5 Who Is Eligible to Apply and How Will We Select?
Organisations must be a medium to large entity and have a base in the Republic of Ireland to be eligible to apply. Organisations in all sectors/industries (including public and private) are welcome to apply and we welcome organisations at all stages of their inclusion journey.
The WIDE Leaders Programme can however only host a maximum of 15 employers annually. 
Given the strong interest in the WIDE framework nationally and increasing interest in advancing the disability inclusion agenda within organisations in Ireland, we expect this Programme to be oversubscribed. 
Where this is the case, AHEAD and Employers for change will endeavour to ensure we get a diverse range of employers at different stages of their inclusion journey in order to enhance the interactions of the WIDE Leaders Group. Our guiding selection criteria/process will be as follows;
· Organisations will first be scored by the WIDE team on the strength of their stated motivations for joining the Programme, and the strength of their stated commitment to completing a WIDE review and developing an improvement plan. An initial order of merit for these attributes will be established by combining these scores.
· Separately, applications will be tagged by organisation size, type, sector, stage of inclusion journey, and a combination of both the order established above efforts to achieve a diverse group will be used to select the final group, ensuring it contains both a motivated and committed group of organisations, and a diversity of entities including:
· A range of organisational sizes (both medium and large)
· A range of employers who represent both public and private entities
· Organisations representing a broad range of sectors/industries (e.g. retail, finance, IT, construction, public services)
· Organisations at different perceived stages of progress in their efforts to advance disability inclusion
Organisations who apply but are not selected may be offered other forms of engagement such as a free 1 to 1 session with the WIDE team, and/or priority access to next year’s leaders programme. 
[bookmark: _Toc228346711]2.6 How Do We Apply? 
Interested organisations who meet the eligibility criteria outlined above should complete this online application form by June 10th, 2026. You can prepare your application by viewing the questions in the Appendix of this guide and collecting the relevant information needed. 
Application submission deadline: June 10th, 2026 – see Appendix for application questions.
A drop in Q and A session for interested organisations will take place from 11.00 to 12.00 on May 26th – register here to take part. If attending, ensure you have watched the video introduction to WIDE and thoroughly read this guide in advance, and that you come prepared with questions about your application, which you can also submit during the Q and A registration process if you wish.

[bookmark: _Toc228346712]3.0 WIDE Framework Website/Platform Details
[bookmark: _Toc228346713]3.1 Aim of the WIDE Framework
The WIDE Framework is a free information platform and online self-review tool, supporting organisations to hire, retain, and promote more disabled people and create more inclusive workplaces. View this short video for an overview of WIDE,
[bookmark: _Toc228346714]3.2 The Development of the WIDE Framework
Established and funded by the Department of Social Protection 2023-25, the WIDE Framework is built on academic literature and significant consultation with disabled people, employers, and disability organisations. Following 2 years of research, design and accessibility testing guided by a National Advisory Group, the WIDE platform was launched in October 2025 through a partnership between AHEAD and Employers for Change. You can learn more about its development on the WIDE website.
[bookmark: _Toc228346715]3.3 What does the WIDE Framework provide
The WIDE Framework offers a range of supports for organisations of all sizes, in all sectors. 
The following 4 supports are freely available to all:  
1. The WIDE Framework (Domains, Actions and Guidance notes) (Global influence)
2. The Resource library (Island of Ireland specific)
3. The Supplier Directory (Island of Ireland specific)
4. Legislation and funding (Republic of Ireland specific)
Organisations with a base on the Island of Ireland who have created a free organisational profile can avail of these additional 5 supports: 
1. Individual accounts and Company profiles
2. Administer and Reviewer permission levels with review assignment features.
3. Self-scoring tool to measure progress against all 53 actions, to gain your WIDE score.
4. Progress dashboard with insights at a glance
5. Exportable reports
WIDE is intended to be your roadmap to an inclusive workplace. 
[bookmark: _Toc228346716]3.4 WIDE Framework Structure
The framework is organised into two overarching themes, with each theme having three Domains:
Theme: Organisational Culture
· Domain 1: Policy and Strategy 
· Domain 2: Environment
· Domain 3: Training
Theme: Organisational Practice
· Domain 4: Recruitment and Selection
· Domain 5: Workplace Supports 
· Domain 6: Performance and Progression
Each Domain features ‘areas of effort’ containing a range of related ‘actions’ to work towards. Each clickable action has an associated guidance note to guide employers to implement it, along with useful resources that can help them and information on legislative obligations this action can help them to meet.
[bookmark: _Toc228346717]4.0 WIDE Team Overview 
The WIDE Project is a partnership between AHEAD and Employers for Change.
[bookmark: _Toc228346718]4.1 About AHEAD 
AHEAD is an independent non-profit organisation working with and for disabled people to shape inclusive and empowering environments in tertiary education and employment. The focus of our work is access and participation in further education and training (FET), higher education (HE) and graduate employment.
AHEAD provides information to students and graduates with disabilities, teachers, guidance counsellors and parents on disability issues in education. We undertake national research relating to the inclusion of students with disabilities, contribute to national policy forums and provide professional development opportunities to develop the capacity of staff in FET and HE to be more inclusive.
AHEAD works with graduates and employers through the GET AHEAD Graduate Forum, the WAM Mentored Work Placement Programme, and the WIDE Project in partnership with Employers for Change. View AHEAD’s Strategic Plan Here. 
[bookmark: _Toc228346719]4.2 About Employers for Change 
Employers for Change is an employer disability information service, which empowers employers across Ireland with all the information and advice needed to hire, employ, manage, and retain staff with disabilities. It offers free consultations, practical advice, tailored training, and expert guidance to help build more disability-inclusive workplaces. Employers for Change since its launch in 2021 has supported over 500 employers and trained over 3000 employees across all sectors and industries. More information on the Disability Inclusion Training Offerings and resources. 
Employers for Change is a programme of the Open Doors Initiative, funded by the Department of Children, Disability and Equality. 
We look forward to receiving you application!
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Appendix – WIDE Leaders Application Form Questions
You can preview the WIDE Leaders Application questions below, allowing you to collate information required, ahead of time, prior to completing the online WIDE Leaders Application form. 
1) Contact Name of Individual We Should Communicate with About This Application
2) Contact Email of Above
3) You will be asked to confirm that your organisation:
· Has read the Application Guide and appropriate figures understand both the benefits of participating, and the commitments selected organisations have to make if selected
· Has secured appropriate senior buy in/commitment to undertaking the organisational WIDE self-review if selected, knowing that it is a significant collaborative effort requiring input from a variety of functions in the organisation 
· Has selected two representatives who if selected, will join the WIDE Leaders Group operated by AHEAD and Employers for Change and has received their permission for us to contact them if successful
4) Your Motivation: Why is your organisation interested in joining the WIDE Leaders Programme? (max 100 words)
5) Your Motivation: Knowing that the self-review process will require significant effort and input from different functions and must therefore add real value, what would your organisation's idea of success look like on completion of the programme? (max 100 words)
6) Your Motivation: Are there particular areas of your organisation policy or practice that you hope participating in this programme can help can advance? If so, describe them: (max 50 words)
7) Please give us the names, roles and contacts for your selected representatives who will represent join the WIDE Leaders Group and lead the internal review process (if selected you will have an opportunity to change these, if necessary, prior to the beginning of the programme). 

Representative 1 Name:
Representative 1 Role/Title:
Representative 1 Email:

Representative 2 Name:
Representative 2 Role/Title:
Representative 2 Email:

8) Describe what your organisation does in 2-3 sentences

There are several further questions, however these simply require you to select from a number of choices describing your organisations size, type etc. No prior collation of information will be required from you to complete these, hence they have not been included in this appendix. 
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